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Director’s Notes

HAIR, The American Tribal Love Rock Musical grew out of the
protests against the soul-crushing conformism of the 1950s. Allen
Ginsberg’s How! and Other Poems was published in 1957 as Robert
Rauschenberg and Jasper Johns were breaking from the tenets of
Abstract Expressionism. Over the next few years, Ornette Coleman
and Miles Davis would free jazz from the structure of chord-changes,
Norman Mailer smashed the barrier between literature and journalism—
the subjective self and the world—Allan Kaprow would stage the first
“Happenings,” which blurred the boundaries between spectacle and
spectator, art and life, and Lenny Bruce and Mort Sahl created a new
stand-up comedy that rejected easy jokes for jazz-inflected monologues
on politics, race and religious hypocrisy.

These experiments played out before a public embracing trans-
Atlantic air travel and the first launchings of rockets into space. But this
celebration of the new was tempered and complicated by shifting views
on gender, race, sex and the seemingly endless “conflict” in Vietham.

HAIR not only introduced Broadway audiences to rock ‘n roll in 1968,
it was also an electric window into contemporary society, a musical
zeitgeist; LBJ was President, the birth control pill was approved by the
FDA in 1960, Mick Jagger and the then-Rollin’ Stones made their first
appearance in 1962, an estimated 125,000 young men fled to Canada to
avoid the draft and Margaret Mead was teaching at The New School and
Columbia University.

So why revive a musical that defined a generation coming-of-age
in the 1960s? Compassionate people supporting human rights, the
environment, race and gender equality, world peace and freedom
of religion—all the themes of HAIR—are relevant today. Just as the
“youthquake” of the 1960s ignited social change, today we can see the
impact of Black Lives Matter, #MeToo, and the voices of Parkland.
—Bud Coleman

“Never doubt that a small group of thoughtful, committed, citizens can
change the world. Indeed, it is the only thing that ever has.”
—Margaret Mead
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The Kennedy Center American College Theater Festival 49®, part of the
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supporting the John F. Kennedy Center of the Performing Arts’ Kennedy
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This production is entered in the Kennedy Center American College
Theater Festival (KCACTF). The aims of this national theater education
program are to identify and promote quality in collegelevel theater
production. To this end, each production entered is eligible for a
response by a regional KCACTF representative, and selected students
and faculty are invited to participate in KCACTF programs involving
scholarships, internships, grants and awards for actors, directors,
dramaturgs, playwrights, designers, stage managers and critics at both
the regional and national levels.

Productions entered on the Participating level are eligible for invitation
to the KCACTF regional festival and may also be considered for national
awards recognizing outstanding achievement in production, design,
direction and performance.

Last year more than 1,300 productions were entered in the KCACTF
involving more than 200,000 students nationwide. By entering this
production, our theater department is sharing in the KCACTF goals
to recognize, reward, and celebrate the exemplary work produced in
college and university theaters across the nation.
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